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your Foreign Department, they would be sure to try for a finger in the pie. Curzon, I believe, thought such a Council would be a counterpoise to the Congress party. All this will need a vast deal of reflection. And it is with the liveliest satisfaction that I perceive in your letter of the 28th May how much cool, equitable, and penetrating reflection you are giving to all our puzzles. You won't suspect me of vulgar flattery.
[These two letters (June 15 and 23) possess some interest as marking the date at which reform took a definite sort of shape in our correspondence. Lord Minto replied (July 5) to my suggestion "of the possibility of attempting to meet the demands of coining changes/' and expressed his sense that "we were very much at one in our wishes." "I have very nearly, on several occasions," he went on, "suggested to you the possibility of a native gentleman on my Executive Council, but thought it would be premature to say anything about it." A week later: "I would for the present put aside the possibility of a Native Member of Council." In August he formally referred this question to a committee of his Council. In September : "The more I think of it the more inclined I am for a Native Member on the Viceroy's Executive Council, but I do not want to pledge myself to an opinion before the matter is threshed out." In October he thought a Native Member would be the best answer to the demand for a greater share in the government of India, but was inclined to doubt whether British opinion in that country was ripe. He went on comparing the weight of opinion for and against, and was more and more impressed with the preponderance of arguments for. Headstrong opposition to what, at first, gave a smart shock, came to an end. Lord Kitchener was the most influential of those who were against. In April of the following year (1907) the proposal came in a dispatch from the Viceroy. My Councilre assigning to him. Operations will be closely watched here, you may be very sure, by one powerful man at least, and him a man of minute, industrious, and unsparing vision.
